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PURPOSE AND GOALS 
CENTRAL WATERFRONT PARTNERSHIPS COMMITTEE 

 

 
Purpose: The Central Waterfront Partnerships Committee will recommend models for the 
management, use and programming of new public spaces on the Central Waterfront. It will 
advise the Mayor and Council on the strategies and partnerships necessary to successfully 
develop and manage new public spaces, looking both at the Alaskan Way Viaduct Seawall 
Replacement Program (AWVSRP) specifically, as well as broadly at the neighborhoods bordering 
Elliott Bay and connections to major Center City destinations.  
 
Key Topics: The Committee will advise in the following areas:  
 

 Overarching Goals and Principles.  The Committee will develop a clear and coherent 
statement of the project’s overarching goals and principles, building on ideas from 
existing city policies, civic efforts, and the 2006 Waterfront Concept Plan.   

 
With overall goals in place, the committee will develop specific recommendations in the 
following areas:  

 

 Process.  The Committee will advise the City on its approach to soliciting consultants to 
develop a waterfront design, including consultant selection, robust public outreach, and 
ongoing advisory roles. 

 

 Partnerships and Financing.  The committee will recommend a governance model that 
builds a partnership between the City and civic / community organizations, including 
oversight and public involvement in designing waterfront public spaces, strategies for 
leveraging private-sector fundraising and philanthropy, and timing / phasing of key 
elements. 

 

 Stewardship.  The committee will recommend a model for long-term partnerships in 
maintaining and operating waterfront public spaces, including management, long-term 
funding for maintenance, and programming.  
 

Outcomes: The Committee’s work will culminate in a set of specific recommendations to the 
Mayor and Council in each of the topic areas described above by September 2010. The 
Committee will be run in an open and transparent manner, with early and frequent public open 
houses to allow broad public input in forming recommendations (see schedule).  









12/2009 1/2010 2/2010 3/2010 4/2010 5/2010 6/2010 7/2010 8/2010 9/2010 10/2010

Pu
bl

ic
 P

ro
ce

ss
Pr

od
uc

ts
Co

m
m

itt 
ee

 M
ee

ti 
ng

s
#1

Kick Off 

#2
Goals

Workshop

#3
Best 

Practi ces

#4
Best

Practi ces

#5
Initi al 

Recommendati ons
Consultant Selecti on

Project Scope
Public Oversight 
and Engagement

#6
Seatt le 

Precedents
Key Lessons

#8
Initi al 

Recommendati ons
Partnerships

Financing
Stewardship

#9
Discuss 

Revisions

#10
Finalize 

Recommendati ons

Central Waterfront Partnerships Committ ee Timeline 3.24.2010

Recommendati ons: 
Review Draft 

Summary of Public 
Comment

Report to 
Mayor and Council

Overall Goals

Process
Partnerships and Financing

Stewardship

Mayor and Council
Check-in

Mayor and Council
Check-in

Mayor and Council
Check-inMayor and Council

Check-in

Public Open Houses
-Introduce committ ee
-Present overall goals
-Seek broad input

Outreach to Community
and Advocacy Orgs
-Traveling PPT
-Present specifi c recommendati ons
-Seek detailed input and support

#7
Best 

Practi ces



DRAFT 3-23-10 Proposed Central Waterfront & Seawall Design

Timeline 2010 2011

Tasks Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

CWPC Design Process 
Subcommittee 

Recommendations to 
CWPC

Central Waterfront Partnership 
Committee (CWPC)

City Council Special Committee 
on Waterfront Planning

Central Waterfront RFQ

Seawall 
Replacement

Design Process 
Recommendations 
to Council

Draft Recommendations Final  Recommendations 
to  Council

Council Reviews Design Process 
Recommendations

Council Review of Draft 
Recommendations

Council Review of Final 
Recommendations

Central Waterfront Concept 
Design Phase

RFQ 
Advertised

Develop RFQ

Proposals 
Due

Select 
Consultant 

Team

Contract 
Signed

Select Consultant Team

ippppppppppp 

CWPC Public Outreach Open 
Houses

Outreach to 
Community & 
Advocacy  Orgs 

Develop  waterfront design concepts / public outreach

Develop alternative seawall concepts/public outreachConceptual Design

Environmental Review

Preliminary Design

Preferred Seawall Alternative 
Selected

ESA Compliance

Design coordination / public outreach



Center City NeighborhoodsCentral Waterfront
Partnerships p
Committee

Update to City Council
March 26, 2010



Partnerships Committee
Ordinance 123142 (November 2009): 

The Committee will recommend models for the management, useThe Committee will recommend models for the management, use 
and programming of new public spaces on the Central Waterfront. 

The Committee will advise in the following areas :The Committee will advise in the following areas :

• Overarching Goals and Principles
• Process

P t hi d Fi i• Partnerships and Financing
• Stewardship

Recommendations complete by August 2010

Committee sunsets December 31, 2010



Central Waterfront Design / Construction Timeline

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Central Waterfront Partnership 
Committee

Central Waterfront Public Space 
and Streets

Begin Viaduct 
Demolition

Seawall System 
Replacement

*Potential Phase 2 of Seawall System coordinated with Central Waterfront Construction

Tunnel Open

Proposed Bored 
Tunnel

Potential Phase 2 of Seawall System coordinated with Central Waterfront Construction

Design                       Potential Phase 2 Design                      Construction                 Potential Phase 2 Construction



Waterfront 
OpportunitiesOpportunities



Guiding Principles (working draft)

Expand on established principles from existing city policies, and civic efforts; 
address new opportunities. 

C t t f t f ll• Create a waterfront for all. 

• Put the shoreline itself and innovative, sustainable design at the 

forefront.forefront. 

• Reconnect the city to its waterfront.

• Ensure mobility and access. y

• Embrace and celebrate Seattle’s history – past, present and future.

• Create a bold vision that is adaptable over time. 

• Develop consistent leadership – from concept to construction to 

operations.



Existing 
DestinationsDestinations



Future Destinations?

Millennium 
Park

Hudson River 
Park



A Waterfront for Everyone



Joint Mayor / Council Letter to Committee

..both the Mayor and City Council would like to request 
that your committee move quickly to provide 

• consultant selection• consultant selection
• scope
• oversight and engagement

April 30, 2010p



Design Process

Four key issues: 

‐ Project Scope j p
‐ Contracting Approach
‐ Consultant Selection
‐ Public Oversight and Engagement



Ph     F k Pl   d C t l D i

Project Scope
Phase 1 – Framework Plan and Conceptual Design

I. Development of Framework Plan e.g.
High‐level framework
Central Waterfront in a larger geographical contextCentral Waterfront in a larger geographical context
Integration with other on‐going/planned projects
Identification of other discrete opportunities

II  Conceptual Design of Public Space &Street e gII. Conceptual Design of Public Space &Street e.g.
Overall 10% design
Some elements (utilities, streets) will be brought to higher % of design 

III.  Public Engagement & Stakeholder Engagementg g g g

IV.  Coordination of Design with Seawall Project

Phase 2  Final DesignPhase 2 ‐ Final Design
I.  Detailed Design of utilities, public spaces and streets

II. Design of other public spaces such as Waterfront Park, Pier g p p ,
62/63 and elements of the Framework Plan such as green street 
connections



Contracting Approach

1. Interdisciplinary Team capable of delivering all phases of 
design – new teams added after the concept 
design/framework to design/implement discrete projects.

2. Initial Interdisciplinary Team for Concept Design Phase 
only – new teams hired later for subsequent phases of 
designdesign

3. Single Interdisciplinary Team for all phases of design

4. Separate Teams for Streets, Open Space, Utilities



Consultant Selection
Request For Qualifications (RFQ)

Calls for qualifications of respondents – criteria addresses the 
qualifications required for the project, team dynamics, qualifications required for the project, team dynamics, 
expertise and description of process/approach

E    hi    t  b d    kill   t i iti l  l‐ Ensures we hire a team based on skill, not initial proposal
‐ Efficient given timeframe
‐ Recognizes that the “program” will be developed by team.

Two step process beginning with review of qualifications, 

shortlist,  then public presentations focused on approach and , p p pp

team qualifications.



Public “Oversight” and Engagement
Partnerships: Examples of Potential Partners

Not‐for‐Profit General Purpose 
Government

Special Purpose 
Public Entity

For Profit BIA

Example 
Organizations

Zoo Society

Aquarium Society

Seattle Parks 
Foundations

Seattle Center

Lake Union Park

‐MOHAI

‐Maritime Orgs.

Pike Place Mkt. 
PDA

Port of Seattle

Metro Parks 
Di i  (T )

Pacific Place Metropolitan
Improvement 
District

Bryant Park
g

‐ Seattle Parks Found.
District (Tacoma)

Roles (+) Capable of having 
a mission

(+) Nimble

(+/‐) Dependant on 
voter approved revenue

Single focus – able 
to fundraise

(+) Bring resources 

(+) Vested interest 
in success

(+) Raise money

(‐) Taxing
( )

(+) Effective 
advocates

(‐) Public 
accountability & 
t

( ) g
that are not part of 
city

transparency



P t hi O Ti

Public “Oversight” and Engagement
Partnerships Over Time

Procurement
Summer – Fall 

2010

Design
2010 ‐ 2012

Development & 
Construction
2013 ‐ 2018

Operations
2018 & Beyond

Characteristic of the 
Partnership

Roles that the Partnership 
Consider creating an entity at 
initial phase with distinct p

Plays

Examples of Partnerships that 
Reflect the Roles &
Characteristics

p
authority and long‐term 
ownership of project

Composition/Membership

City RolesCity Roles

Questions



Public “Oversight” and Engagement

New Waterfront Steering Committee 
(Council / Mayor created): y

• Participates in consultant selection 

f f• Focused oversight of design for public spaces

• Ensures robust and innovative public engagement

• Ensures ongoing collaboration with seawall project• Ensures ongoing collaboration with seawall project



Next Steps 
Scope of Work
‐ What’s in the Framework Plan?

f‐ What’s in the Waterfront  Design Elements?

RFQRFQ
‐ What skill sets are present in the team?
‐ How do we form the steering committee?

h h l‐ What are the selection criteria?

TimelineTimeline
‐ Update to Council in late April
‐ Advertize RFQ in Mid‐May

l d l‐ Proposals due in July
‐ Advisory Committee formed in July
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